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UCCJIEJTOBAHUE CTPATETHYECKHUX IMEPCIIEKTHAB PA3BUTHS
MPEAIPASTHS C UCTTOJIBL30BAHUEM MOJIEJIA
BALANCED SCORECARD

KarwuynukoBa Oabra CepreeBHa
ABTOMOOUIIEHO-TOPOKHBINA HHCTUTYT ['0CynapcTBeHHOTO 00pa30BaTEIbHOIO
YUPEKISHUS BBICIIETO MPOQeCCHOHATFHOTO 00pa3oBaHus «JloHekmit
HallMOHAJIbHBIM TEXHUYECKUM YHUBEPCUTET
r. [opnoBka, Jloneukas Haponnas PecmyOnnka

Annomauusn. /{1 MaxcumanioHo 2¢hekmusHo2o u 00beKmugHO20 NPUHAMUS
VNPABNIEHYECKUX peuleHUll 8 OUHAMUYHBIX VCILOBUAX 6edeHUsl OuzHeca HeoOX00UMO
BHEOPAMb U  COBEPULCHCMBOBAMb NPOSPECCUBHble UHCMPYMEHMbL 8 CUcmeme
MeHeOddcMenma  npeonpusamusi. B cmamve o00ocHo8aHa — yenecoobpazHOCMb
UCNONL306AHUSL 68  NPAKMUKe  YNPAGleHusi  OMeYeCmBeHHbIX  CYObeKmos
xozaticmeosanus mooenu Balanced Scorecard, xomopas saensemcs mexuonozuei
npeoopazosanusi cmpameuu pazeumusi Npeonpusmus 8 NiaH Meponpusimull,
HANPABNeHHbIX HA OOCMUJICEHUE OP2AHU3AYUOHHBIX yelell, ¢ NOoC1ed08amelbHOuU
Ooemanuzayueti no YposHAM ynpaeienus. Hcciedoéanvl npuuuHbvl, Bbl3b18AIOUUE
CJLONCHOCMU ~ B6HEOPeHUsi MOoOelu 6 NPAKMuKy Cmpame2uiecko20 YnpasieHus
omeuecmeenHbLX NPeonPUAMuL.

Knrwueevte cnoea: Balanced Scorecard, cmpameeus paszeumus, OusHec-
npoyecc, UHOUKAMOopbdl, yeiesoe 3HaueHue.
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Abstract. It is necessary to introduce progressive tools into the enterprise
management system for the most effective and objective adoption of managerial
decisions. The article substantiates the expediency of using the Balanced Scorecard
model in the practice of managing domestic enterprises. Balanced Scorecard is a
technology for transforming the enterprise development strategy into a plan of
concrete events. The reasons causing complexities of introducing the model into the
practice of strategic management of domestic enterprises are investigated.
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Ananu3 uccnedosanuii u nyoauKayuil.
Ilenv uccneoosanusn —
OcHogHble pe3ynvmamul UCcie006aHUsL.
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Pucynok 1 — Ha3Banue pucyHka
Buvi6oowt.
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